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APPENDIX E

MINIMUM REQUIREMENTS FOR THE ENVIRONMENTAL MANAGEMENT (EMS) SITE USAGE ON THE ENVIRONMENTAL MANAGEMENT (EM) PORTAL

A.  General
This appendix provides the minimum requirements for EMS site usage on the Marine Corps’ prescribed risk software.
B.  Background.  Installations shall, at a minimum, upload the required documents listed below to the prescribed risk database in order to facilitate EMS conformance review during self- and HQMC-sponsored ECEs.  Additional documents, including the recommended documents listed below, may be uploaded at the installation’s discretion.
	Table E-1.--Documents to be Posted to the EM Portal

	Element Number
	Element Title
	Required Documents
	Recommended Documents

	1
	Environmental Policy Statement
	Post Environmental Policy Statement
	NA

	2
	Practices, Aspects, Impacts, and Risk Prioritization
	Post list of significant aspects and practices
	NA

	3
	Legal and Other Requirements
	Post inventory of applicable local environmental compliance  requirements (local law, base orders)
	NA

	4
	Objectives, Targets, and Actions to Improve Performance
	Post objectives and targets and associated Plans of Action and Milestones (POA&Ms) 
	

	Table E-1.--Documents to be Posted to the EM Portal--
                  Continued

	5
	Roles, Responsibilities, and Resources
	Post EMS Organization Chart
	Post EMS Team appointment letters and charter
Post list of contractors associated with significant environmental aspects

	6
	Competence, Training, and Awareness(1)
	NA
	NA 

	7
	Communication
	NA
	Post any communication tools (emails, memoranda, posters, etc.) above and beyond training and practice control procedures that have been used to communicate environmental requirements
Post EMS Team meeting minutes

	8
	EMS Documentation
	Post EMS Manual
	

	9
	Control of Documents
	NA
	Document inventory





	Table E-1.--Documents to be Posted to the EM Portal--
                  Continued

	10
	Operational Control of Practices
	NA
	Post operational control procedures for significant practices

	11
	Emergency Preparedness and Response
	NA
	Emergency response plans and procedures (e.g. SPCC, HW Contingency Plan, etc.)

	12
	Monitoring and Measurement
	NA
	Post charts, graphs or other data showing progress towards objectives and targets

	13
	Evaluation of Compliance
	NA
	Post self audit (Environmental Compliance Evaluation) plan and Environmental Compliance and Protection Standard Operating Procedure

	14
	Problem Solving
	NA
	Process and results of past problem solving efforts

	15
	Control of Records
	NA
	Records inventory



	Table E-1.--Documents to be Posted to the EM Portal--
                  Continued

	16
	EMS Review
	Post Annual EMS Conformance Letter with Auditors’ Certificates
	NA

	17
	Management Review
	Post management review briefings 
Post signed management review meeting minutes
	Management review briefing materials


1)  Training materials and the CETEP Plan should be posted on the EM Portal.
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